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Because the new minimum job qualifi- 
cations were demonstrated to be statisti- 
cally significant in identifying employees 
who are relatively more effective, the new 
job qualification requirements can be con- 
sidered as job-related tests. 

Training needs of employees as ex- 
pressed in scores obtained from a training 
needs checklist by immediate supervisor 
were significantly related to performance 
effectiveness. When self-ratings of training 
needs were involved, no significant rela- 
tionships with performance effectiveness 
were obtained. These results indicate that a 
measure of training needs, when completed 
by a reliable rater, can be a viable alterna- 
tive to traditional determination of quali- 
fication status. 
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